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Background Research

Competitor Analysis User Interview



Key Insights

Competitor Analysis User Interview

“SImple web design makes it easy to use.”

“Available on all the devices and able to link to 
other application such as Slack, Github.”

“A lot of the app were made for group projects 
and requires monthly payment”

“I had to practice coding a lot, especially in my 
free time, but I don’t know which website to 
look up”

“When I study in general, I often decide until 
what time to time so that I can equally work on 
all the subjects.”

“Yea, I put some BGM when I study”



Motivations:
Ana is really passionate about coding 
because she wants to become web designer 
in the future. 

Frustrations:
She has many other works to do therefore  
sometime she realise there are assessment 
coming up one day before the due. She also 
get confuse with coding because there are 
many ways to write the code and she does not 
know which website to look up.

Needs:
Requires organized work management for the 
class therefore she can equally and 
productively work on her assignments. Also 
website recommended to help her know 
which website to look up when she’s stuck.

Quote:
“I need to work on coding in my own time but I 
kept ending up with studying for my other 
classes work since coding practice is not 
mandatory.”

Biography:
Daniel is currently studying bachelor 
of design computing which requires 
a lot of coding skill at his second and 
third year. He is very good at 
designing wireframe and mockup, 
however he is not very confident 
about coding. His study style is to 
separate his time of study so that he 
can focus for short period of time 
and take a rest for few minute.

Motivations:
Daniel does not understand anything about 
coding because he often miss his lecture 
or tutorials. He does not study during his 
personal time which is hard for him to 
achieve good marks.. 

Frustrations:
The problem with Daniel is when it comes 
to the assessment week, he finally start to 
study some coding which is too late to 
start and he also doesn’t remember what 
the tutorial was about.

Needs:
Daniel needs something that can keep him 
on task so he know what to do every week 
and also be able to note what he has done 
during the tutorials so he will be able to go 
back and look at it.

Quote:
“Coding is so hard to follow and I don’t 
know what is right or wrong anymore, there 
are way too much ways to write it.”

Biography:
This is Ana’s first year of university 
and she is currently taking a 
programming class. She has some 
coding experience from her high 
school, she was hoping she can use 
that knowledge to achieve high marks 
for this coding class this year. Her 
study style is to work on it until she 
gets to the right answer because she 
does not want to leave questions 
unsolved. 

Persona

Name: Daniel
Age: 21
Occupation: Student
Coding Experience: 2 years

Name: Ana
Age: 20
Occupation: Student
Coding Experience: 3 months



Sketch & Mockup



Sketches



Task Page

Users are able to 
categories each 
tasks

Priority of the tasks are 
represented by stars

Edit the color and 
title of each column 

Description provided under 
each tasks



Resource Page

The column runs 
horizontally compare 
for the resource site

Recommended links are 
shown under each tasks

Button to create 
new resource are 
moved to middle.

Scroll vertically for the 
mobile version



Music Player

Music page will be 
displayed once its clicked

Users are able to select 
from the playlist

Display changes when the music is on

Mobile

Figure1



Timer/Stopwatch
Differentiated stopwatch and the 
timer by its color 

Mobile
Circle to follow how 
much time is left for 
the promodo timer.

Users are allow to edit the 
timer by click and type 
the number

Switch between timer 
and stopwatch.



Functional Specification & Roadmap



Functional Specification List



Roadmap

Week 9 Week 10 Week 11 Week 12 Week 13

Features Testing

Task page
Resource page

Timer/Stopwatch
Music player

Web development
HTML layout

Styling of the website

Final Check
Functionality

Functional web design
Transition
Coloring 
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Appendix (Comepetitor analysis)
Competitor ClickUp Todoist Any.do

Products Services Cloud-based collaboration and project 
management tool.

To-do list and task management application Cloud based task management web 
application.

Target Customers Mostly for the office workers at business 
scene.

Small business or professionals. Small to midsize business or students.

Key Features - communication and collaboration tool
- Assign tasks and comment to it
- Alerts and task toolbar
- task assignments and statuses

- Manage the tasks
- Share the project with the team
- comments on the project 

- Personalized themes 
- Task color coding and collaboration
- Manage both individual and team 
projects

Pros - Users are able to link the app to other 
online app such as Slack or Github.
- Comments can be edit by anyone as 
resolved or in progress
- Simple UI design

- Users are able to work together in the 
board.
- Available with any device.
- Able to link with google calendar, dropbox, 
and many more.

- Available with all the device such as 
iOS and Android
- Able to share the monitor with the 
team
- Separate between work and personal 
tasks

Cons - Costs 5 USD per month
- General web bugs
- Too much of color used

- Requires 3 USD per month
- Web bugs
- Some comments about bad UI design

- 2.99 USD per month for the use
- No integration with Microsoft calendar



Appendix (Interview)



Appendix (Interview & Affinity Diagram)



Appendix (Mockup)



Appendix(Mockup & colour palette)


